Lakenheath Elementary
Quarter 4 SAC Meeting

May 18, 2026

Attendance: Mr. Burkett (Principal), Dr. Carlson (Vice Principal), Ms. Westad (SAC President),
Ms. Rodriguez (SAC Vice President), Ms. Ratkovsky (School Liaison), Mr. Lauwers (School
Liaison), Ms. Marcus (FRS)

Old business:

o AAFES reported that at arrival and dismissal, parents are parking in the cafeteria
delivery area.

o Delivery drivers are being parked in or not being able to access the delivery
area.

o This has also impacted on waste management.

o There currently is no sighage
o The paint on the asphalt demarcating the area as a no parking zone has faded.

o This continues to be an issue as well as parents barking in the bus zone. Security
Forces supported with presence, however, their presence can be more effective
during drop off times 0745-0820.

¢ Admin will elevate to Mr. Bianco to clearly mark it and add signs and communicate with

families.
o Thisis still an issue. We need the support from the community in being good
stewards and ensuring there is adequate supervision when utilizing the
playgrounds.

New Business:

e The SAC would like to propose positive initiatives for the upcoming school year:
= Green school: Making environmentally-conscious changes to the school
(light bulbs, clean ups, outdoor education, sustainability, etc.).

e The school donates hundreds of items from our Lost and Found to
various charities or the Airmen’s Attic. Our STEM program utilizes
reused items and recyclables to promote sustainability.

e Recognizing students for environmentally-friendly activities

= Anchored for Life: the school has had challenges in the past finding staff
members willing to sponsor the club.



= SAC is seeking ideas on how to support students with resilience.

e The adopt-A-Classroom has been a beneficial program for
students. Airmen participating have reported positive
experiences. The team shared that it would help airmen get an
idea of what to expect. The idea of a short informational video
was proposed. The team also proposed ideas of recruiting more
volunteers (contact groups such as Top 3, creating flyers). It would
be beneficial for the team to inform the SLOs of any upcoming
activities or events that they could distribute to potential
volunteers.

= Communication: The newsletter is required to be published on our school
website. It is no longer emailed. The school communicates primarily
through our Facebook page and via email.
e The new AO will start on June 14, We will need help from military volunteers to
help teachers who are moving classroom.
e Review the open forum items that were brought up:
e From the previous meeting: “Mr. Lauwers mentioned that a teacher from LES

called the School Liaison office to share that the trash cans on our playgrounds
are overflowing from afterhours and weekend use. The trash falls or flies around
the playground leaving a mess in the morning. Mr. Bianco (facilities) is working
on rectifying the issues. “ (See New Business)

e Secretary position, possible up for voting. The board will postpone voting until
the fall to give parents that PCS in over the summer an opportunity to
participate.

e SAC Dates for the 26-27 school year are:

=  SAC Training Sep 14
= SAC Meetings:

e Sep2l

e Nov 30

e Feb8

e May10
= |JAC Meetings:

e Octl4

e Dec?H

e Mar 10

e Mayl12

Principal’s Report:



e 14 days are leftin the school year. We have many upcoming events: Field Day, PTA
Dance, SOAR Awards, Dance Off and Clap Out, Staff BBQ.

e School will start on August 17",

Open Forum:

e The term SLO is being replaced by SLPM (School Liaison Program Manager) shared
that the base is offering a tour for DOWEA staff to learn about the 48t FW mission.
Information about sign-ups will be shared over the summer.

Adjournment: 1540



